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EXECUTIVE SUMMARY

As the market’s focus on generative Al continues to increase, business and IT leaders
are under pressure to determine whether this potentially transformative technology can
improve their firms’ efficiency and productivity. Yet these leaders lack key information
they need to decide how and at what rate to adopt generative Al and Al technologies in
general. This survey of senior Al decision-makers and influencers reveals that adoption
of generative Al in particular may be inhibited by uncertainty around the required
investment, costs, and skills needed to obtain value from the technology, and by
fundamental confusion over what Al can and should be in different industry contexts.

Leaders are asking how they can ensure they are using
common language around generative Al with their peers and
vendors, how to identify the most relevant use cases for the
technology, and whether they are taking the right steps to
ensure successful deployments and mitigate risks.

Findings from the survey suggest that these leaders are eager to hear from industry
experts and peers who have real-world experience implementing generative Al, and are
looking for meaningful case studies relevant to their use cases and industries. By learning
from the experiences of early adopters, these leaders can gain the clarity they need to
confidently deploy this technology internally and in customer-facing applications.

The survey revealed that:

99% 78% 87%

of respondents believe of respondents are of respondents were
that there is no common uncertain how to find most likely to trust
definition of generative expert advice on the the advice of industry
Al used throughout costs and investment experts on generative Al
their industry required to support

generative Al projects
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ABOUT THE RESEARCH

GLG brings decision-makers the insight it takes to get ahead, providing meaningful
connections through our network of approximately 1 million experts, the world’s largest
and most varied source of first-hand expertise. In June-July 2024, GLG conducted an
online survey of 201 senior leaders in the United States and Canada with decision-
making authority or significant influence over Al investments for their company.

The study revealed that most respondents:

e Are enthusiastic about generative Al, and expect to find many new use cases for

the technology

e Believe that their industry lacks consensus on the definition of generative Al, its
uses, and its value propositions

e Are uncertain where to obtain advice on key aspects of generative Al
implementations, such as required costs and investment, which may inhibit the

pace of their adoption of this technology

e Are most likely to trust the advice of industry experts and peers with real-world
experience over the recommendations of vendors when planning generative Al

investments

The figures below indicate respondents’ level of seniority, their roles, and the distribution
of their companies by annual revenue and industry.

Industry

Information
Technology

Financial Industries

Health and Social
Services

Goods and Services

Heavy Equipment
Industries

Real Estate and Admin

Entertainment and
Leisure

Education and NGOs

31%
19%
16%
13%
9%
%
5%
1%

Job Function

Executive/General
Management

Marketing/
Advertising

Sales

Legal Professional

Information
Technology

Research &
Development

Human Resources

Customer Support

34%
24%
11%
10%
6%
6%
4%
4%
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Annual Revenue Company Size

$5.1M-$50M - 17% Less than 500 FTE 32%
$50.1M-$100M 9% 501-2,500 FTE 31%
$100.1M-$250M 16% 2,501-5,000 FTE
$250.1M-$500M 15% 5,001-10,000 FTE
$500.1M-$1B 13% 10,001-50,000 FTE
Greater than
Greater than $1B 29% 50.000 FTE
Investments Made in Al Technology
41% 41%
18%
Selected at least one Al Already experienced at Evaluated options but
technology and put it using a wide range of Al not progressed beyond
into day-to-day use technologies pilots/experiments
Role
. C-Level Executive
41%
EVP/SVP
VP/Assistant VP
GLG glginsights.com Al-Driven Future o 3
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SURVEY INSIGHTS

High Enthusiasm for Al

Despite lack of clarity identified in many areas of the survey, respondents were
consistently optimistic that Al technologies could address key business needs, with
84% indicating their belief that Al could help increase efficiency and 72% suggesting
that it will create new business opportunities. This suggests that rates of adoption of Al
technologies could be even higher if key information gaps were addressed.

Opinion of Al
% Among Total Respondents

Will increase efficiencies 84%
Will create new business opportunities 72%
Will make their products or services better 64%

7 3 0/ Key Job Requirements Could Benefit from Al

o One of the reasons for high enthusiasm around Al
technologies may be that business and IT leaders
consider Al technologies an optimal solution for some
of their key job requirements. Survey respondents were
asked to consider a list of common business activities,

and to identify whether these activities represented a key
part of their jobs. Some of these tasks were cited very

of respondents consider

rapid summarization of

information as one of the

key requirements of their
job function

commonly by respondents as being part of their key job requirements, such as rapid
summarization of information (73%), generating ideas (65%), predicting likely outcomes
(63%), making it easier for others to use tools (59%), and automating decision-making
(58%).

For tasks considered important to their jobs, respondents were asked to identify
whether Al would be an appropriate tool to use, and whether it was the best tool to use,
in accomplishing such tasks. Among these responses, generative Al was most strongly
identified as a solution for rapid summarization of information, with 97% of respondents
who identified it as a core business requirement indicating that they perceived
generative Al to be an appropriate tool for this purpose, and 87% indicating that it

GLG

glg“insights.com Al-Driven Future o 4


http://glginsights.com

would be the ideal tool. Given how common these key job requirements were across the
pool of respondents, the implication is that Al is perceived as an accelerator to some of
their firms’ most frequent and foundational tasks.

In some cases, the gap between respondents’ perception that generative Al could

be used for a particular purpose and that it was ideally suited for that purpose was
larger. For example, while 83% of respondents with the key business requirement of
generating ideas thought that generative Al was an appropriate tool for this purpose,
only 36% indicated that it would be the ideal tool. Similar gaps were found for use
cases such as making it easier to use tools or software that require specialized skills and
automating decisions within a workflow. These gaps may reflect both the availability
of proven technologies with greater traction in the marketplace for these purposes, or
the lack of availability of optimized models or applications showcasing the capacity of
generative Al to address these needs. IT decision-makers typically look to peers and
industry success stories to determine whether an emerging technology is relevant for
a particular use case, and more evidence may be needed in these areas to assure firms
that generative Al makes sense for these needs.

Key Job Function Requirements

% Among Total Respondents, n=201

Rapidly summarizing large amounts of information 73%
Generating ideas/facilitating brainstorming 65%

Predicting likely outcomes 63%

Making it easier to use tools or software that would 9%
otherwise require specialized skills 59%

Automating decisions within a workflow 58%

Providing natural language/conversational interfaces JY
to knowledge bases or workflows o

Generating new product _p055|b|I|t|es_ given comple_x 38%
design constraints and criteria 0

Finding non-obvious relationships or detecting 36%
anomalies in large data sets o

Detecting emotion or tone 27%

Generating variants of images or text to populate 26%
catalogs or produce marketing content o

Simulating the behavior of a system to enable more

0
rapid testing or experimentation 21%
Analyzing images to identify specific features or 19%
characteristics 0
Creating large amounts of synthetic data _for 15%
research or testing o
GLG glginsights.com Al-Driven Future e 5
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Al Statement Agreement Relating to Job Function Requirements

% Among Respondents Indicating Requirement as Key to Their Job Function

“Al would be an appropriate tool to use to address this requirement.”

. Strongly agree . Agree . Neither agree nor disagree

Top Job Requirements

Rapidly summarizing large amounts of
information (n=89)

Providing natural language/
conversational interfaces to knowledge
bases or workflows (n=78)

Finding non-obvious relationships or
detecting anomalies in large data sets
(n=64)

Simulating the behavior of a system
to enable more rapid testing or
experimentation (n=39)

Creating large amounts of synthetic
data for research or testing (n=30)

Analyzing images to identify specific
features or characteristics (n=38)

Automating decisions within a
workflow (n=87)

Generating variants of images or text to
populate catalogs or produce marketing
content (n=52)

Predicting likely outcomes (n=87)

Generating ideas/facilitating
brainstorming (n=88)

Making it easier to use tools or
software that would otherwise require
specialized skills (n=88)

Detecting emotion or tone (n=54)

Generating new product possibilities
given complex design constraints and
criteria (n=67)

Disagree Strongly disagree
Top 2
Box
97%
2%
95%
3% 1%
92%
2%
TS 92%
3%
ST 90%
3%
s 89%
(A e 88%
3%%
S 86%
4%
e e 86%
(T e e e 83%
e 83%
3% 1%
%  69%
15% 65%
1%
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Al Statement Agreement Relating to Job Function Requirements

% Among Respondents Indicating Requirement as Key to Their Job Function

“Al is the best tool to use to address this requirement.”

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
Top Job Requirements
Top 2
Box
Rapidly summarizing large amounts of o 0 0 0
information (n=89) 4% 40% 10% 87%
2%
Creating large amounts of synthetic O O O o 0
data for research or testing (n=30) it 2 S % 80%
Providing natural language/
conversational interfaces to knowledge 41% 35% 21% 76%
bases or workflows (n=78) 4%
Finding non-obvious relationships or
detecting anomalies in large data sets 38% 36% 22% 74%
(n=64) 3% 2%
Automating decisions within a 15% 48% 39% 0
workflow (n=87) : ¢ ? 63%
3% 1%
Simulating the behavior of a system
to enable more rapid testing or | 15% 46% 31% 5% 61%
experimentation (n=39) 3%
Predicting likely outcomes (n=87) 16% 44% 26% 1% 60%
2%
Generating variants of images or text to
populate catalogs or produce marketing 17% 40% 33% 10% 57%
content (n=52)
Analyzing images to identify specific O O O 0 0
features or characteristics (n=38) k) L ) ) 92%
3%
Making it easier to use tools or
software that would otherwise require 15% 35% 33% 15% 50%
specialized skills (n=88) 2%
Detecting emotion or tone (n=54) 24% 24% 26% 26% 48%
Generating new product possibilities
given complex design constraints and | 13% 28% 36% 15% 7% 41%
criteria (n=67)
Generating ideas/facilitating O o O © )
brainstorming (n=88) ) L — 20% 36%
1%
GLG glginsights.com Al-Driven Future o
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Al Has Unknown Potential... and Risks

One of the most striking findings, given the overall enthusiasm for generative Al, was
that respondents thought that many of the possible benefits of Al were still unknown.
Seventy-seven percent of respondents believed that Al had many undiscovered use cases,
meaning that many firms were uncertain how broadly generative Al could be usefully
deployed across the business. Respondents also raised uncertainty around the risks of
adopting generative Al: 68% thought that Al would lead to unanticipated change, and
57% expressed concern that Al could create new risks that would be difficult to plan for.
Even when firms might be excited to explore the possibilities of Al, significant unknowns
could make it difficult to secure required budget, provide adequate resourcing, or even
derail projects underway. Improving clarity in these areas by seeking expert guidance or
learning from the successes of peers could reduce these inhibitors and make it possible
for firms to move forward more quickly in their adoption of the technology.

Opinion of Al
% Among Total Respondents

Has many undiscovered use cases 7%
Will create unanticipated change 68%
Creates new risks that are difficult to plan for 57%

Deployment Lags Awareness of Opportunity

The survey provided substantial evidence that uncertainty around how to effectively
deploy generative Al and how to anticipate costs and risks was slowing firms’ adoption
of generative Al. As shown above, many respondents considered Al an optimal tool

for accomplishing multiple key job requirements, but when asked to what degree

they had implemented technology, and whether they knew of vendors capable of
assisting them in an implementation, responses were significantly lower. On average,
only 63% of respondents who had identified Al as relevant to accomplishing a key
requirement of their job knew of vendors who could assist them in implementing the
technology, and only 46% of respondents had already implemented solutions for these
requirements. The magnitude of this gap was observed to differ between use cases:
while 84% of respondents could identify a vendor that could provide a generative Al
tool to make knowledge bases available through natural language interfaces, and 67%
had implemented an Al tool for this purpose, only half (50%) could identify a vendor
that provided a generative Al tool for generating new product ideas, and only 28% of
respondents had implemented an Al technology to do so. The differences in these gaps
in awareness suggest that public conversation around generative Al emphasizes only

a narrow range of common use cases, leaving leaders who are seeking to apply the
technology to more specialized needs or to industry-specific requirements in the dark
about potential pathways forward and the obstacles they might face.

GLG
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Al Statement Agreement Relating to Job Function Requirements

% Among Respondents Indicating Requirement as Key to Their Job Function

“l am aware of vendors who can provide an Al solution for this requirement.”

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

Top Job Requirements
Top 2
Box
Providing natural language/

conversational interfaces to knowledge 37% 47% 9% 6% 84%
bases or workflows (n=78)

Rapidly summarizing large amounts of 0 0 0 o 0
information (n=89) 33% 0% . % 3%
2%
Analyzing images to identify specific 24% 45% 16% 8% 8% 69%
features or characteristics (n=38) °
Generating variants of images or text to
populate catalogs or produce marketing 21% 48% 15% 13% 69%
content (n=52) 2%
Automating decisions within a 0 0 0 0 0
roeriony (=7 14% 54% 20% 13% 68%
Creating large amounts of synthetic 0 0 0 0 0
data for research or testing (n=30) Lk s 0 L 67%
Detecting emotion or tone (n=54) 24% 43% 17% 17% 67%

Simulating the behavior of a system
to enable more rapid testing or  [13% 28% 36% 15% 7% 61%
experimentation (n=39)

Finding non-obvious relationships or

detecting anomalies in large data sets 17% 42% 19% 19% 59%
(n=64) 39

Predicting decisions within a workflow 14% W% 25% 14% 58%
(n=87) 3%

Generating ideas/facilitating 15% 40% 16% 249 6% 55%

brainstorming (n=88)

Generating new product possibilities
given complex design constraints and  |7% 43% 15% 24% 10% 50%
criteria (n=67)

Making it easier to use tools or
software that would otherwise require | 13% 36% 26% 23% 49%
specialized skills (n=88) 2%
(]
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Al Statement Agreement Relating to Job Function Requirements

% Among Respondents Indicating Requirement as Key to Their Job Function

“My organization has deployed Al to address this requirement.”

. Strongly agree . Agree . Neither agree nor disagree Disagree Strongly disagree
Top Job Requirements
Top 2
Box
ot oot ot testine 301 _ 9
data for research or testing (n=30) L) 70%
3%
Providing natural language/
conversational interfaces to knowledge _ 17% 67%
bases or workflows (n=78) 1%

Detecting emotion or tone (n=54) 24% 1%  54%

Rapidly summarizing large amounts of — 0,
information (n=89) o) 49%
3%
Predicting likely outcomes (n=87) 25% 9% 46%

Analyzing images to identify specific o o 0,
features or characteristics (n=38) 2% 1% 44%
Finding non-obvious relationships or
detecting anomalies in large data sets
(n=64)

9% 9%  44%

Simulating the behavior of a system
to enable more rapid testing or
experimentation (n=39) 3%

26% 10% 44%

Generating variants of images or text to
populate catalogs or produce marketing
content (n=52)

%%  10% 43%

Generating ideas/facilitating

0,
brainstorming (n=88) 31% 10%  40%

Automating decisions within a
workflow (n=87)

% 10% 39%

Making it easier to use tools or
software that would otherwise require
specialized skills (n=88)

26% 1%  35%

Generating new product possibilities
given complex design constraints and
criteria (n=67)

34% 16% 28%

I

GLG
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Potential Risks

87%

of respondents believe
that generative Al is the

best available tool for

rapid summarization of

information

Uncertainty about Risks of Al Inhibits Deployments

Implementing any emerging technology opens a range
of questions around how to mitigate potential risks,

predict costs and resource requirements, and deal with
new security considerations. Respondents were asked
to consider whether they had access to the information

they needed to determine whether they were

adequately protected from risks commonly associated
with Al; respondents indicated that they lacked insight

into security, implementation costs, reliability of outputs, and the ability to mitigate bias
associated with models and training data. An inability to address these questions can
make it difficult for business and IT leaders to obtain approval for business cases or

secure internal support needed to move forward with a pilot or implementation.

Compatibility
with existing
tools and
workflows

Costs/required
investment

Explainability or
transparency of
decisions made
by Al

Reliability/
consistency of
the output

Bias associated
with models/
training data

Environmental
impact/
sustainability

Risks associated
with security

Risks associated
with intellectual
property

Need for new
skills

Impacts on
existing labor
force

Key Business Requirements

Rapidly

summarizing

large amounts

of information
(n=87)

66%

56%

49%

57%

44%

45%

43%

46%

62%

67%

Generating
ideas/facilitati

brainstorming

(n=73)

64%

53%

40%

48%

33%

34%

34%

38%

58%

58%

Predicting
likely outcomes
(n=75)

ng

63%

57%

48%

59%

48%

49%

51%

51%

68%

60%

Making it easier
to use tools or
software that

would otherwise

require
specialized skills
(n=73)

52%

48%

47%

55%

48%

51%

40%

49%

59%

62%

Automating
decisions within
a workflow
(n=77)

56%

55%

40%

49%

38%

49%

39%

44%

69%

68%

Providing
natural
language/

conversational

interfaces to
knowledge
bases or
workflows
(n=74)

65%

64%

49%

62%

55%

36%

57%

58%

66%

62%

% Among Respondents Indicating They Have the Information Needed to Mitigate Risk

GLG
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While conversations about generative Al frequently focus on technical inhibitors such
as the availability and quality of training data or the performance of particular models,
findings from the survey suggest that uncertainty around key business considerations
was a more important inhibitor of generative Al adoption. When asked to rank how
significantly different factors inhibited their firms’ willingness to implement generative
Al technologies, respondents identified difficulty in determining which technologies
were relevant to their particular business, lack of leadership vision, and ambiguity about
potential costs and required investment as more significant inhibitors than technical
factors such as a lack of data. When asked to articulate what specific information was
lacking that might help reduce these inhibitors, respondents identified issues such as an
inability to predict or quantify potential negative impacts and uncertainty about how to
find expertise in addressing these issues and in locating needed skills.

Investment Inhibitors
% Among Total Respondents

Top 4 Boxes - . Middle 4 Boxes Bottom 4 Boxes -
Most Impactful Least Impactful

Difficult to determine which Al

. ) 22%
technologies are relevant for our business

Lack of leadership vision or management

0,
direction for the use of Al 29%

Ambiguity about costs/required

25%
investment 5%

Lack of cross-functional alignment on

. o . 26%
highest-priority generative Al use cases ’

Concern about how to obtain needed

25%
skills to manage Al within our business °

Concern about liability for intellectual

32%
property infringement ’

Pace of change too rapid to commit to a

. 33%
solution

Inability to distinguish one vendor over

L ; 31%
another for similar solutions

Lack of success stories or proof points

i 38%
from peer companies

Lack of tools/frameworks to drive culture
change required for Al

ittt

26%

Lack of first-party data to make Al

B, - - 42%
applications differentiated

Concern about sustainability/how much
environmental impact of Al will affect our
ESG scorecard

70%

i

GLG
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Support

92%

Generative Al Challenging to Implement without

When asked how they planned to pursue generative

of respondents use third-

party vendors to provide

commercial generative Al
technology solutions

Al investments specifically, respondents indicated
a high dependence on generative Al technology
available from third-party vendors, with 52%
relying on commercial solutions compared to 45%

considering partnerships for co-creation of solutions
or in-house development. While the high costs of

training new generative models may explain part of this response, in the context of
other survey responses this finding may indicate that firms are relying on vendors to
reduce uncertainty and simplify the path to adopting this technology. One of the clearest
signals of ambiguity around generative Al is that 59% of respondents indicated that no
common definition exists for what generative Al actually is within the context of their
industry, meaning that a consistent set of use cases and best practices have yet to be

established in this area.

Common Industry Definition of Generative Al

% Among Total Respondents, n=201

No 59%

Yes 41%

Anticipated Investment in the Next Three Years

% Among Total Respondents, n=201

52%

28%

17%

2%

Leveraging
generative Al
capabilities built
into third-party
applications

Building
partnerships with
generative Al
providers to
co-create custom
Gen Al capabilities

Building a
generative Al
capability in-house

We are not likely
to invest further in
generative Al

GLG
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Ingredients of Successful Al Implementations Coming into Focus

Despite lack of clear consensus on best practices, firms beginning to put Al solutions

in place are finding that certain types of resources are essential to successful
implementations. Among the most commonly identified requirements was proven
expertise in where to best apply effort — including expertise in identifying the problems
that could be effectively solved with generative Al (47%) and expertise on how to
identify use cases for generative Al (42%) — which significantly outranked responses
for fundamental technical requirements such as the need for high-quality data to train a
model.

Firms value strategic knowledge about how to allocate
resources and plan an implementation more highly than
specific technical capabilities.

Firms Turn to Industry Experts and Case Studies

In attempting to close the gaps in their knowledge, firms are most likely to seek out case
studies (78%) or expert talks or forums led by people who have already successfully
accomplished similar projects (69%), indicating a strong desire to learn from real-world
experience rather than consume more conceptual or hypothetical content.

When asked which sources they were most likely to trust for information on generative
Al in particular, a similar pattern was observed, with respondents ranking industry
experts highest (87%) followed by peers who had already tested the technology (85%).

Information Channels on Generative Al
% Among Total Respondents, n=201

Case studies 78%

Expert talks or forums 69%
Survey data and comparative reports 54%
Blogs and long-form digital content 42%
Video explainers 33%
Social media 18%

Other 5%

GLG glginsights.com Al-Driven Future o 14
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Essential Characteristics for Successful Implementation of Generative Al

% Among Total Respondents

. Rank 1 - Most Important . Rank 2 . Rank 3

Rank 4 Rank 5 Rank 6

Expertise on which problems are
worth solving with generative Al

Expertise on how to identify use cases
for generative Al

Expertise on how to derive value from
generative Al in a particular use case

Expertise on how to align/prioritize
use cases for generative Al

High quality of first-party data to
create a differentiated model based on
a publicly-available source model

High volume of first-party data to train
your own model

Rank 7

we

|

9%

15%

&
X

22%

17%

19%

21%

26%

9% 11%

12% 10%

13%

19%

33%

13%

1%

10%

22%

2%

GLG
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CONCLUSION

GLG's survey of Al decision-makers and influencers highlights the gap between
enthusiasm for emerging generative Al technologies and the availability of real-world
expertise in how to obtain value from them. Firms interested in making generative

Al investments may be holding back due to lack of real-world examples relevant to
their industries and use cases, or may be moving forward without a clear path to
value. Improving clarity around how costs and risks associated with generative Al can
be managed can improve the rate at which firms adopt the technology, reduce the
likelihood of failed implementations or excessive costs, and increase the confidence
with which firms can embrace the potential of new use cases. Accessing a network of
experts or peers who have already found paths forward with generative Al is one of the
best steps firms can take to be sure they are making the best choices for their budgets,
their teams, and their customers.
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Interested in the full survey results?

Get in touch to access.

The survey and interview research and analysis contained in this document has been conducted
by a consultant engaged by GLG through Gerson Lehrman Group’s network of independent
consultants and subject matter experts (“Network Members”). Network Member survey
respondents and interviewees were compensated for their participation in the research. All
information from June 27, 2024, to July 10, 2024, is for informational purposes, and does not
constitute legal, accounting, tax, investment, or other professional advice. No representations or
warranties (express or implied) are made regarding this document. Neither GLG nor any Network
Member shall have any liability whatsoever in connection with the use of this document.
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