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GLG facilitated a market study 
comprising an online survey and 
in-depth interviews with dealers, 
distributors and executives in 
precision instruments for insights 
into the competitive landscape in 
the vertical construction industry 
in the U.S.  
 
Why GLG?
Expert-led Research 
GLG identified a Network Member, a 
former Director Sales and Distribution, 
at a leading construction equipment 
provider, who specialized in the 
distribution of precision positioning 
technology, to lead the study to ensure 
the quality of the insights.

Breadth of Network
GLG’s vast network of experts meant that 
the right mix of industry representatives 
and experts contributed to the online 
survey and in-depth interviews.
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As The World’s Insight Network, GLG connects clients to the subject-matter experts who can provide real-world insights to make informed 
decisions. Our team of professionals work with you to create a tailored approach that identifies, assesses, and answers your questions on your 
timeline. We bring the power of insight to every great professional decision.

Learn more

CHALLENGE  
A Japanese construction equipment manufacturer sought to understand the 
sales and distribution networks, and pricing strategies of key competitors in 
the vertical construction market in the U.S. The study focused on precision 
instruments combined with 3D modelling software for better quality control, 
while benchmarking other market players against architectural specifications 
and safety regulations. 

THE GLG APPROACH 
Working with the management consulting company that represented the 
end client, GLG identified a Network Member to lead the project team, 
design the primary interview guide and survey questionnaire, review 
technical documents, and analyze the raw data gathered.

Additionally, GLG Research executed an online B2B customer survey sent 
to 105 dealers, distributors, and former industry executives. To augment 
the data with deeper insights, the team also conducted in-depth interviews 
with 11 current dealers and distributors of precision instruments with 3D 
modelling software. 

OUTCOME  
The client was able to use GLG’s Network Member in a number of ways 
for this market study from design to final analysis of raw data. After eight 
weeks of team effort, the client received the actionable insight needed to 
move forward.
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